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Board of Governors

TIME /DATE / VENUE

PRESENT

IN ATTENDANCE

SECRETARIAT

1130, 25 March 2025
Southsea Room, Juniper House, 221 Hoe Street, London, E17 9PP

David Willan (Chair)
Professor Graham Galbraith
David Madoc-Jones
Madeline Denmead

Roger Burke-Hamilton

Dr Adrian Hull

Dr Michelle Hale (to Min 89) (via videoconference)
Bahram Bekhradnia

Marija Solic

Morgan Lowman

Professor Sandy Pepper
Stacey Parrinder-Johnson
Sukkanya Siva

Mark Readman

Becky Miles

Alan Lees

Professor Sherria Hoskins, Provost

Chris Chang, Deputy Vice-Chancellor (Global Engagement and Student Life) (via
videoconference)

Professor Nigel Williams, Interim Deputy Vice-Chancellor (Research and
Innovation)

Professor Anne Murphy, Deputy Vice-Chancellor (Education)

Mary White, Chief Financial Officer

Fiona Loughran, Director of Planning (Min 87 only) (by videoconference)

Vicky Gosling, Deputy Director of Library and Information Services (Digital Solutions
and Delivery) (Min 89 only) (by videoconference)

Paul Mould, Executive Director of Corporate Governance
Annette Mills, Head of Corporate Governance
Jacqui Bryden, Senior Governance Officer

Some agenda items were taken out of order to facilitate timing and the availability of members and

guests.

Prior to the formal session, the Board met with London Campus staff and representatives from
Northchild, who provided a presentation on an overview of the campus, and members of the London
Borough of Walthamstow Council. Following the presentation, the Board received a tour of the London

Campus.

Board of Governors — 25 March 2025 public version 1of4

CONFIRMED


https://maps.app.goo.gl/djdcE4xGxNpN5Vt68

79.

80.

81.

82.

83.

84.

UNIVERSITYor
PORTSMOUTH

Introductions, Apologies, Quoracy and Conflicts of Interest
i.  The Chair welcomed the Board to the meeting.

ii. Apologies were received from Penny Emerit, Claudia Iton and Liz Jolly, External Governors,
and Fiona Hnatow, Chief People Officer.

iii. The Executive Director of Corporate Governance confirmed that the meeting was quorate
and could proceed to business.

iv. The following standing declarations of interest were noted:

a) David Willan had been a Director of Portsmouth Football Club until August 2017 and
was now a President of its Heritage and Advisory Board.

b)  Alan Lees is the Chief Executive of KCG Audit Limited that provided internal audit
services to HEls.

Unanimous Consent Agenda

Paul Mould, Executive Director of Corporate Governance provided an overview of the trial to use
a unanimous consent agenda to facilitate the expeditious management of items formerly sent as
separate electronic circulations for note or approval. It was noted that the Board pack identified
items which did not require discussion and would be either noted or approved. The Board agreed
the items on the unanimous consent agenda.

Minutes of the Previous Meeting - confidential

The minutes of the meeting held on 22 January 2025 were confirmed as an accurate record
subject to the amendment of some minor typing errors.

Action Log and Matters Arising

Action was reported on thirteen matters. The action log intended to simplify the matters
actioned paper received at previous meetings by providing a rolling log of actions each assigned a
RAG rating. The action log identified five items received on the agenda (green), three to be
received at a future meeting (green), three were completed (green) and two were deferred
(yellow).

The Board noted the responses to the Pulse Survey from the last meeting.
Report from the Vice-Chancellor - confidential

Report from the Chair
The Board received and noted an oral report from the Chair. The key points noted were:
i.  The Chair had attended two Committee of University Chairs (CUC) events recently of

which one had been arranged by the South-West region. The University was situated in
the South-East and largest region was London. It had been identified that:
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a) The London region contributed a gross added value (GVA) of £17bn and employed
95,000 staff.

b) The economic contribution of the University of Portsmouth to the Solent area was
£658m and £5.05m to Portsmouth alone. It provided employment for 8,800 in the
region and 7,000 in Portsmouth and made a huge contribution to the national gross
domestic product (GDP).

c) The University of Portsmouth students contributed £32.5m to the regional economy
and £2.9m to Portsmouth.

ii.  The Chair thanked governors for attending the online meeting groups to discuss board
effectiveness and that it had been a useful tool to conclude the review. The written report
on the agenda had summarised the discussions to provide a model and template for more
effective future meetings.

iii. The Chair noted the feedback from the pulse survey at the end of the last Board meeting
and encouraged completion of the post meeting survey to provide information for
continuous improvement.

85. Board Effectiveness Review Outcome — confidential
86. Constitutional and Membership Matters — confidential
87. Provost's Updates: Strategy Implementation, Medical School and Dental
School Updates — confidential
88. Report of the Chair of Infrastructure and Finance Committee — confidential
89. Digital Plan — confidential
90. University Management Accounts Update — confidential
91. Student Recruitment Update — confidential
92. Reverse Mentoring Scheme
Marija Solic, Academic Representation Officer 24/25 (UPSU) presented a proposal to implement a
reverse mentoring scheme between UPSU Elected Officers and External Governors. The purpose
of reverse mentoring is to create improved channels of communication and promote insight and
appreciation of key student issues, challenges and requirements to help shape University policy
and strategic direction. The key points noted were:
i. The scheme would be progressed by Marija’s successor as her term of office ended at the
end of June 2025.
ii. The paper set out a clear approach and would be reviewed at the end of the initial 12-month
period from its start date.
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iii. The Board agreed to the Reverse Mentoring pilot scheme as set out in the proposal.
Report of the Chair of Audit and Risk Committee - confidential

UPSU Elections

The Board of Governors noted that the election was conducted in a fair and democratic manner
and the following officers were elected:

e Academic Welfare Officer: Verity Knight

e Opportunities Officer: Charday Stone

e Education Officer: Blessing Okafor

e Inclusion Officer: Simba Dube

Academic Council

The draft minutes of 18 March 2025 would be circulated electronically when available.

Date of Next Meeting
The next meeting of the Board of Governors would take place on:

— Wednesday 2 July 2025
The confirmed meeting dates for 2025/2026:

— Wednesday 8 October 2025 from 1130 to 1630

— Wednesday 26 November 2025 from 1130 to 1630
— Wednesday 28 January 2026 from 1130 to 1630

— Wednesday 25 March 2026 from 1130 to 1630

— Wednesday 1 July 2026 from 1130 to 1630

Record of Thanks
Marija Solic

Marija Solic, Elected Officers of the Students’ Union, will leave UPSU, and therefore the Board, on
30 June 2025. Marija was a member of Infrastructure and Finance and Nominations Committees
and had been a valuable member of the Board in the past year representing the student
perspective robustly and professionally in its discussions. The Board noted its thanks and wished
Marija every success in her future endeavours.
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