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BOARD OF GOVERNORS AGENDA

1100, Wednesday 2 July 2025, Board Room, St Andrew’s Court

1100

1105

1110

1130

1215

1230
1235

1245

1305
1315
1335
1345
1355
1415
1430
1440

1455
1510
1520
1535
1605
1615

1625

1.

b

3.1
3.2.

Introductions, Apologies, Quoracy and Conflicts of Interest
Approval of Agenda (Oral Report)

Action log (Annex A: Page 1)
Matters Arising (Annex B: Page 3)

Harassment and Sexual Misconduct: The Seven OfS Expectations Update (Annex C: Page 6)

Horizon Scanning Session: Professor Arif Ahmed, Director for Freedom of Speech and Academic
Freedom, OfS

Reports from the Chair and Vice-Chancellor

5.1.
5.2.

Chair’s Business (Oral Report)
Vice-Chancellor’s Report (Annex D: Page 10)

Reports for Strategic Discussion and Decision

6.1.
6.2.

6.3.
6.4.
6.5.
6.6.
6.7.
6.8.
6.9.

6.10.

6.11.

6.12.
6.13.
6.14.
6.15.

7.1.

Pro-Chancellor Role (Annex E: Page 14) — confidential
Board Effectiveness (Annex F: Page 23) — confidential

LUNCH (20 minutes)

Report of the Chair of Nominations Committee (Annex G: Page 35) — confidential

Report of the Chair of Infrastructure and Finance Committee (Annex H: Page 38) — confidential
Proposed Loan (Annex I: Page 65) — confidential

Finance System Replacement (Annex J: Page 69) — confidential

University Budget 2025/2026 (Annex K: Page 72) — confidential

Report of the Chair of Audit and Risk Committee (Annex L: Page 101)

Risk Management Update (Annex M: Page 105) — confidential

Key Performance Indicators (KPls)

6.10.1 Closing Monitoring of KPIs for the University Strategy to 2025 (Annex N: Page 116)
6.10.2 Proposed KPIs for the University Strategy to 2030 & Vision to 2035 (Annex O: Page 130)
Student Recruitment Update (Annex P: Page 134) — confidential

BREAK (10 minutes)

Professional Services Transformation Programme (Annex Q: Page 144) — confidential
Careers and Employability Service (Annex R: Page 156)

Report of the Chair of the People, Culture and Engagement Committee (Annex S: Page 161)
Modernising our Approach to Employee Recognition (Annex T: Page 165) — confidential

Reports for Note (* Unanimous Consent Agenda) — Provided Separately

Minutes of the Previous Meeting 25 March 2025 (Annex U: Page 175) — confidential
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7.2.  Report of the Chair of the Remuneration Committees (Annex V: Page 187) — confidential
7.3. Reports of the Chair of the Academic Council
7.3.1 March Meeting Report of the Chair of the Academic Council (Annex W: Page 189)
7.3.2 June Meeting Report of the Chair of the Academic Council (Annex X: Page 194)
7.4. Portsmouth Technopole Limited Update (Annex Y: Page 200) — confidential
7.5.  UPSU Review of 2024/2025 (Annex Z: Page 201)

8. Matters for Information

8.1.

9.

Date of next Board meeting: Wednesday 8 October 2025 from 1130 to 1630

Record of Thanks
Close of Meeting



